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Part I
Leadership Traits for Successfully Managing In the Clinical Arena
Nurses play a vital role in the healthcare system by heading various departments ranging from theatre, wards, casualty, and outpatient clinics. While discharging this duty, nurses require good leadership features to enable them successfully manage the clinical arena (Grohar-Murray, DiCroce & Langan, 2016). Leadership is a choice and not a role hence it requires specific traits. The traits are facilitated through education, experience and by use of mentors. Hospitals should provide an environment where leadership can prosper and also be promoted. Good nursing leaders should have the following features: integrity, leading by example, firm goals, and humble, knowledgeable, have good standards and autonomous.
Knowledge enables a good leader knows how to discharge his or her duties. This is done by acknowledging and identifying risks and obstacles that can be experienced in the course of discharging duties. According to Northouse (2015), knowledge about the arrangement of nursing care in hospitals helps the nurse in charge to identify needs of the patients and how to assign duties to the junior staff.  Knowledge about the roles of a nurse enables individual nurses to know their duties in patient management and avoids unnecessary conflicts with other healthcare providers. Provision of autonomy in nursing encourages teamwork and enables staff to be innovative and able to make decisions on their own (Grossman & Valiga, 2016). The junior nursing staff is able to contribute their knowledge and express their skills adequately. Autonomy enables incorporation of new ideas and skills to the leaders. Nurses will be able to make decisions concerning patients even in the absence of their nurse-in-charge. 
 Set standards enable leaders to know their goals and targets while discharging duties and work towards achieving them. Having quality nursing standards in place enables the nursing staff to know their expectations. The hospital’s reputation by clients is elevated through high quality nursing standards. Nurses are able to be proud themselves of what they are doing and to learn from mistakes. Being humble is a good trait requirement for leadership. The nursing in-charge should be humble so as to allow smooth working conditions. Through humility, other staff nurses are encouraged to give their opinions and effort in nursing (Weiss & Tappen, 2014). The nursing staff gets motivated hence the success of good patient management is achieved. 
Integrity is also an essential trait as it enables leaders to be honest and trustworthy. The nurse in-charge should be honest while discharging duties so that the other staff and patients trust in him or her. This encourages other staff members to do the right activities in the hospitals. Losses incurred through theft and misappropriation of resources are reduced. Finkelman (2017) states that firm goals enable the nursing fraternity to know what they want to achieve and therefore remain focussed. This ranges from bed making, drug administration and conduction of ward rounds. Nurses are able to know their expectations if only the nursing in-charge knows what is needed in nursing. 
 The nurse in-charge should lead by example so that others can imitate and follow. He or she should work hard and make personal sacrifices while discharging duties. Consistency is needed in this trait. According to Grohar-Murray, DiCroce, and Langan (2016), leadership is mostly practiced in attitude and actions and not merely in words.  Execution is also required as it enables a leader to get things done. The nurse in-charge should be actively involved in nursing and also in developing a realistic nursing plan. 
Part II
Selected Theories of Leadership, Management, and Organizations in Healthcare Agency
Nurses and other healthcare providers are required to know leadership theories and styles needed in the practice of nursing. Nurses develop their skills and improve relations with other healthcare providers if they put in place this leadership theories. Many theories of leadership have evolved and have been in existence as early as 1920 (Finkelman, 2017). The theories include the theory of contingency, transformation leadership theory, contemporary theories, great man leadership theory, transactional leadership theory and transformational theory of leadership.
Transactional theory of leadership is whereby leadership is given according to the hierarchy of hospital management. The nursing leadership identifies the needs of patients and other staff and transacts with them. It is based on reward and power strategy of leadership. Nurses who have achieved the goals of a healthcare organization are rewarded by being appointed to leadership positions (Grossman & Valiga, 2016). The nurse in-charge sets goals, directs and uses rewards to motivate the junior staff towards meeting the set goals. This theory of leadership does not consider looking into the future of a healthcare system. The theory has a short and narrow focus on leadership and it best serves the interests of a leader 
Transformational theory of leadership is based on the interaction of the nurse-in-charge and the junior staff in a way that enables both of them to rise their motivation and morality standards (Northouse, 2015). The junior staff is motivated by the senior staff by considering their self-interest and needs. This style is superior to transactional leadership theory since it majors on achieving healthcare objectives. Transformational nursing leaders have visions, confidence, and awareness in putting in place a multidisciplinary nursing staff geared towards patient care. 
The great man theory of leadership considers inborn leadership features whereby leaders are born with intelligence, knowledge, integrity, and self-confidence. This theory has weaknesses since it is difficult to define traits accurately and many leaders lack such qualities and features.


How Collaborative Leadership Styles Enhance the Role of the Nurse Leader
In collaborative leadership, decisions concerning nursing activities are passed across all healthcare providers rather than individual nurses. Teamwork between the nurse leader and other nurses is enhanced. The other nursing staff has freedom to share ideas with the nurse leader thus encouraging collective nursing staff ideas and feedback that is beneficial to the patient (Weiss & Tappen, 2014). Transparency is also facilitated since the nurse leader can openly share healthcare information and knowledge about patients to the entire hospital staff. This enables staff to make contributions towards patient management. 
Flexibility between the nurse leader and other staff is also enhanced. The nurse leader is able to pass leadership roles to the junior staff. Duties can be discharged successfully in the absence of a nurse leader without necessarily relying on his or her contribution (Finkelman, 2017). Compassion between the nurse leader and other junior staff is enhanced since the nurse leader listens to them and meets their needs. 
Conclusion
Leadership is essential in the nursing fraternity as they discharge duties in the healthcare unit. A good nurse leader should be intelligent, honest, knowledgeable, humble and most importantly flexible. The nurse leader should employ various selected theories of leadership while leading others for the leadership to be effective. For instance, the transformational theory of leadership should be implemented because majors on achieving healthcare objectives.
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